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PItSFACS 


The  Committee  submits  this  report  as  a preliminary  one  to  the  final 
report  to  be  submitted  by  January,  I960,  The  Juvenile  Delinquency  Services 
in  our  county  have  been  studied  by  the  Gornmittee  and  reviewed  in  the  light 
of  the  outline  submitted  for  the  1950  "/Jhite  House  Conference.  The  Committee 
then  chose  to  look  at  the  existing  and  needed  services  and  facilities  for 
treatment,  training,  and  rehabilitation  of  delinquent  children  and  youth  in 
four  fields: 

1,  Detention  and  probation  services. 

2,  Police  training  and  services  to  the  youthful 
offenders,  if  any. 

3,  Program  of  personal  guidance  for  delinquents 
in  the  schools, 

li.  Services  of  the  Judiciaiy  for  delinquents. 


Due  to  the  limited  time  available,  the  fiist  of  these  fields  was  thor- 
oughly covered  as  a necessary  background  for  the  ensuing  ones.  The  second 
and  third  fields  have  been  sketchily  covered,  and  the  fourth  one  has  not 
been  covered  at  all,  due  to  the  unavailability  of  the  Judges  (Court  is  now 
in  session  in  Beaver  CountJ^.  Conferences  for  exploring  these  fields  are 
being  arranged  for  in  the  near  future. 
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REPORT  ON  DETENTION  AND  PROBATION  SERVICES. 


1,  There  are  576  cases  of  juvenile  offenders  in  our  county  on  record 
for  the  current  year.  Of  these,  UBl  are  boys  and  95  are  girls.  Hovrever, 
this  number  is  divided  into  two  categories;  official  and  unofficial. 
Official  cases  are  taken  into  court;  unofficial  cases  are  given  a hearing 
before  the  Chief  Probation  Officer  in  his  office.  Court  cases  are  serious 
cases  which  the  probation  officers  cannot  handle,  such  as  all  felonies  and 
high  grade  misdemeanors.  Other  cases  such  as  petty  larcency,  damage  to 
property,  disorderly  conduct,  motor  violations,  etc.,  are  listed  as  un- 
official cases  and  can  be  given  hearings  at  the  discretion  of  the  Chief 
Probation  Officer.  Of  the  576  cases,  219  are  official  and  357  are  un- 
official. 

2,  In  the  current  year  there  have  been  27  official  court  cases  in  our 
county  due  to  neglect  and  dependencyo 

3,  Juvenile  court  cases  are  heard,  supposedly,  once  a week  by  either 
the  President  Judge,  The  Honorable  Robert  E.  RcCreary,  or  Judge  Morgan 
H,  Sohn.  The  Judges  alternate  weeks.  ¥e  say  "supposedly"  because  there 
are  considerable  unavoidable  interruptions  which  decrease  the  hearings 
from  52  per  year  to  an  average  of  about  UO  per  year, 

I4.,  I'Hiile  we  had  two  officers  assigned  to  juvenile  probation  in  19U9j  we 
have  only  one  full-time  juvenile'^^'p'robaiion  officer  in  1959.  This,  in 
spite  of  an  increase  of  303  cases  in  1959  as  compared  with  19U9. 

5.  Juvenile  offenders  up  to  the  age  of  I8  are  noi'j  kept  in  the  newly- 
constructed  Detention  Home,  Allencrest,  pending  a hearing,  Hovjever,  some 
few  offenders  may  be  returned  to  their  own  home,  depending  on  the  nature 
of  the  case.  This  is  a major  improvement  over  conditions  which  existed 
in  19h9  when  boys  over  I6  years  of  age  were  kept  in  jail. 

6.  Every  member  of  the  Committee  has  visited  Allencrest  and  is  familiar 
with  the  existing  facilities  and  program, 

7.  The  average  time  of  detention  for  boys  is  6.9  days  and  for  girls,  8,6 
days.  However,  two  cases  this  year  were  detained  approximately  I4.  months 
each,  awaiting  acceptance  to  a mental  institution.  This  average  time 
(6.9  to  8,6  days)  is  longer  than  the  3.9  average  time  spent  in  detention 
in  19h-9f  but  more  is  accomplished  now  while  the  juvenile  is  in  detention, 
such  as  psychological  studies,  etc. 

8.  All  the  cases  which  reach  Court  have  pre-hearing  investigations  and 
these  findings  are  reported,  in  writing,  to  the  Judge  prior  to  the  hearing. 
The  home,  school,  and  community  life  of  the  child  (case  history),  as  well 
as  psychological  tests  are  given  to  the  Judge  for  study. 

9.  Within  this  year,  new  cases  have  been  sent  to  correctional  schools. 
These  juveniles  range  in  age  from  12  to  I6  j^aars. 
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10,  The  County's  bill  for  children  in  correctional  and  training  schools 
this  year  is  now  $58,262.15^  as  compared  with  $27,596.75  in  19U9. 

11,  One  encouraging  note  was  found  in  the  fact  that  about  39^  of  the 
children  in  Court  this  year  had  been  in  Comrt  before,  while  in  19U9,  58.9/& 
had  been  previous  offenders.  This  wan  the  only  decrease  in  figures  noted. 

12,  Types  of  crimes  have  changed  some  in  the  last  ten  years.  Crimes 
committed  by  juveniles  are  more  daring,  with  a noticeable  increase  in  sex 
crimes  and  larceny. . 


RECOli'HIDATIONS  FOR  JUVENILE  LETSmON  A^TD  PROBATION  SERVICES 

IN  BEAVER  COUNTY. 


1,  We  recommend  the  addition  of  one  judge  in  our  County  qualified  to 
handle  all  the  Juvenile  Court  cases,  as  well  as  other  duties  to  relieve 
the  present  Judges.  This  would  assure  the  weekly  court,  for  juveniles  and 
cut  down  on  detention.  It  would  also  relieve  the  anguish  of  younger 
children  held  and  speed  their  rehabilitation, 

2,  We  strongly  urge  the  addition  to  the  Staff  of  a qualified  probation 
officer  to  work  in  bcrfe  the  juvenile  and  adaiit  depa_:^ments^^  ,Mr.  Axnbrose, 

Chief  Probation  Officer,  divides  his  timie  between  both'(5epartnB'nts",'^and 
Mrs,  Doherr  is  the  only  officer  assigned  to  full-time  juvenile  work;.  While 
we  recognize  and  comraend  the  staff  for  its  excellent  work  in  the  face  of 
obvious  time  limitation,  we  also  recognize  that  a better  job  could  be  done 
with  an  additional  worker.  At  present  each  worker  is  canrying  90  units  of 
work  per  month,  whereas  the  recommendation _is  a maximum  of  50  units  per 
month.  There  ji:ist  is  not  time  for  .^We  visitation  or  follow-up  work.  Work- 
ing with  the  families  must  be  done  by  telephone  or  at  AUencrest.  Mrs. 

Doherr,  Juvenile  Probation  Officer,  does  visit  boys  and  girls  from  Beaver 
County  who  are  in  institutions,  and  she  invites  whose  who  are  on  parole  to 
her  apartmient  for  dinner  and  a social  time.  But  this  is  a "m.ake-shift" 
substitute  for  an  adequate  staff  to  do  follow-up  and  rehabilitation  work. 

We  feel  this  departraent  should  be  as  adequately  staffed  as  is  the  Child 
Welfare  Department. 

3.  We  recommend  the  addition  of  a secretary  to  x^ork  with  both  Mrs,  Doherr 

and  the  additional  proba,tion  officer.  At  the  present  time  there  are  only 
two  secretaries  to  do  the  work  for  the  Chief  Probation  Officer,  who  is  also 
AduRt  and  Juvenile  Parole  (^f^cer  as  well  as  Advisor  to  tiB  Domestic  Relations 
Department,  asd  ^ciult  Probation  Officer*^''’  As  a result,  time  must 

be  spent  by  the  juvenile  officer  doing  secretarial  work  that  could  be  re- 
leased for  case  or  rehabilitation  work. 
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U,  ¥e  x-^ould  lilce  to  see  a Protestant  and  a Catholic  Chaplain  to  serve 
the  spill tual  needs  of  the  children  at  Allencrest.  At  present,  the 
Council  of  Churches  has  a minister  who  serves  as  liaison  for  the  Protes- 
tant children  and  their  church  home,  if  they  have  one,  A Minister  has 
full  time  ministerial  duties  plus  this  added  expenditure  of  time,  ¥e 
know  this  would  not  be  a practical  suggestion,  were  the  chaplairiS  to 
serve  only  Allencrest,*  but  such  persons  could  include  the  Co’onty  Home 
and  Hospital  and  all  other  County  institutions  in  their  "parish,” 

There  is  the  "seed"  of  this  idea  planted  in  the  Council  of  Churches 
and  considered  by  the  Catholic  Bishop  of  this  Diocese,  It  is  a definite 
need  that  would  surely  "bear  fruit"  were  it  a reality,  ¥e  have  reason 
to  believe  that  this  program  could  receive  financial  help  from  the  State, 
Allegheny  County  receives  State  remuneration  toward  the  salaiy  of  a re- 
ligious chaplain  serving  its  County  Institution  District, 

5.  ¥e  note  the  almost  total  lack  of  a recreation  program  per  se,  for 
juveniles  in  detention.  The  facilities  of  space  are  provided,  but  iiiere 
is  no  one  to  direct  the  program  and  see  that  it  is  carried  out  regularly. 
Neither  is  there  any  school  program  for  juveniles  at  Allencrest,  ¥e 
investigated  York  County  Detention  Home  where  such  a program  is  carried 
out  and  found  that  the  services  of  a teacher  who  devotes  100^  of  tiiae  to 
this  program  in  the  Detention  Home  is  provided  by  the  School  District  of 
the  city  of  York,  It  is  a cooperative  program  between  York  City  Schools, 
York  County  Schools,  and  the  administrative  staff  of  the  Juvenile  Probation 
Office,  The  teacher  provided  for  this  program  has  had  a strong  background 
in  social  work  and  special  class  training,  ¥e  feel  our  County  is  comparable 
to  that  of  York  in  size  and  could  well  institute  this  same  type  of  program. 

It  is  an  urgent  and  basic  need  in  our  program. 

6.  ¥e  feel  a pressing  need  for  group  therapy  work  coniucted  by  a qualified 
psychologist  with  four  separate  groups ; 

1,  Delinquent  boys 

2,  Delinquent  girls 

3,  Parents  of  delinquent  boys 

ii.  Parents  of  delinquent  girls 

Such  therapy  should  be  given  once  a xreek.  A psychologist  would  be  available 
for  such  a program,  and  the  expense  could  be  shared  by  the  families  involved, 
the  County  ¥elf are  Agencies,  and  the  State.  If  any  real  and  lasting  rehabil- 
itation of  these  delinquent  juveniles  into  nomal  society  is  to  be  achieved, 
it  is  necessary  for  them  to  face  their  problems,  talk  them  over,  be  given 
direction,  and  plan  for  their  future. 

7.  ¥e  heartily  endorse  the  juvenile  probation  officer’ s^  suggestion  for  the 
Court  to  appoint  a steering  committee  of  lay  people  who  would  work  closely 
with  the  Juvenile  Court  and  officers  and  give  guidance.  It  has  been  proven 
by  other  organizations  such  as  the  Heart  Association,  Crippled  Children’s 
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Society,  Child  Welfare  DepartnBnt,  etc.,  that  through  strong  organization 
of  lay  people,  other  public  welfare  problems  have  been  greatly  alleviated. 
This  group  could  assure  the  realization  of  many  of  our  needs  such  as  the 
aforementioned  school  and  recreational  program,  mental  health  services, 
adequate  staffing  of  this  department,  and  the  Rehabilitation  Program. 


PRELUlINARY  REPORT  ON  POLICE  TRAINING  AW  SERVICES 

IN  BEA^TER  COIRITY. 


The  Committee  met  xdLth  Sergeant  John  Krzton  of  the  Pennsylvania 
State  Police  to  discuss  the  "Butler  Project"  and  police  services  in  our 
County  in  relation  to  juveniles. 

The  "Butler  Project"  was  in-stituted  by  Captain  William  R.  Hanna  of 
the  State  Police.  He  established  a "Big  Brother"  system  among  the  police 
of  Butler  County  for  the  juvenile  offenders.  Under  this  plan  the  offender 
had  someone  to  whom  he  could  go  to  talk  over  his  problem  or  to  get  advice. 
Unfortunately,  since  the  retirement  of  Captain  Hanna,  the  plan  has  died 
out  and  is  no  longer  in  existence. 

We  inquired  of  several  Police  Departments  in  our  County  as  to  whether 
there  was  any  "Big  Brother"  program  for  delinquents,  and  there  are  none. 

A.liquippa  had  a man  trained  for  handling  juveniles  but  he  is  now 
retired.  No  community  in  our  County  now  has  a police  officer  especially 
trained  for  this  work.  The  Committee  believes  that  such  a training 
program  for  police  officers  could  be  readily  instituted  and  would  be 
favorably  received  by  police  departments.  We  have  a training  school  for 
policemen  with  the  cooperation  of  the  FBI  each  fall.  A school  for  in- 
seivice  training  for  handling  juveniles  could  be  arranged  for  through  the 
State,  and  the  Committee  suggested  Mr.  William  D.  Gladden,  Supt.  of  Pa. 

Jr,  Republic,  as  the  possible  leader  for  this  school. 

Sergeant  Krzton  advocated  a County  curfew  law  (enacted  by  every 
community  until  it  became  county-wide).  He  felt  that  it  would  eliminate 
to  a great  extent  the  trouble  with  juveniles  going  late  to  drive-in 
theaters,  those  remaining  out  late  after  night  football  games,  and  those 
parking  in  cars  off  the  roads. 

As  a result  of  this  meeting,  the  Committee  felt  that  these  suggestions 
were  not  unattainable,  and  that  organization  and  comraunity  interest  could 
bring  them  to  pass. 
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PRELEIIMRY  RRPORT  ON  PROGRAM  OF  PERSONAL  OUIDiilTCE 
FOR  DELINQUENTS  IN  SCHOOLS. 


This  is  a broad  field  to  coverj  and  while  the  Comiiiittee  has  made 
preliminary  studies  of  services  in  several  schools,  nothing  conclusive 
has  been  reached  at  this  time.  This  will  be  given  in  detail  in  the 
final  report. 


ADDSNDUI'l: 

One  of  the  recommendations  by  the  youth  for  the  1950  VJhite  House 
Conference  Platform  was  the  establishment  of  a family  counselling  agency 
in  every  county  or  district  in  the  United  States.  A devoted  group  of 
citizens  have  been  striving  for  this  in  Beaver  County,  and  we  are  grati- 
fied to  report  that  a Faraily  Counselling  Agency  was  incorporated  on 
July  1,  1959  with  the  Beaver  County  Children’s  Aid  Society,  Rooms  are 
engaged  in  the  newly- acquired  Red  Cross  addition  on  Third  Street,  New 
Brighton,  The  Agency  is  now  searching  for  a qualified  counsellor  with 
experience  and  training.  Such  a person  is  difficailt  to  obtain^  but  as 
soon  as  the  Agency  acquires  one,  it  T-Jill  be  readj'’  for  service. 
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